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the macro level changes
it would like to help bring
about and plan
strategies to provide that
support.
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MISSION:

An ideal description of
how the program intends
to support the
achievement of the
vision. It states the
areas in which the
program will work but
does not list all the
activities in which the
program will engage.
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MONITORING

A process by which data
is systematically and
regularly collected on a
program over time.
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ONAL
PRACTICES:

8 separate practices by
which a program
remains relevant,
innovative, sustainable,
or connected to its
environment.
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OUTCOME:

Changes in the
behaviour, relationships,
activities, and/or actions
of a boundary partner
that can be logically
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linked, although are not
necessarily directly
caused by, a program.
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markers over time.

PERFORMAN
CE
JOURNAL:

A data collection tool for
monitoring how well the
program is carrying out
its organizational
practices.
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PROGRESS
MARKERS:

A set of graduated
indicators of changed
behaviours for a
boundary partner that
focus on the depth or
quality of change.
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STRATEGY
JOURNAL:

A data collection tool for
monitoring the strategies
a program uses to
encourage change in the
boundary partner.

ot o o

AmauRINA YU Gesw RNt RN IBwgan {a T8 fHing

(3]

B AU g MInROUIUR g HATGE |

STRATEGY
MAP:

A matrix that categorizes
6 strategy types (causal,
persuasive, and
supportive) that a
program employs to
influence the boundary
partner. Strategies are
aimed at either the
boundary partner or the
environment in which the
boundary partner
operates.
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VISION:

A description of the
large-scale development
changes (economic,
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political, social, or
environmental) that the
program hopes to
encourage.
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